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FTBA’s Workforce 

Advocacy History

• 2019 FTBA supported and was influential in 
the passage of a FDOT Statewide Workforce 
Development Program that included a 
$2.5M, 3-year dedicated funding source.

• 2020 FTBA supported FDOT Work Plan 
workforce funding post COVID-driven 
legislative budget constraints  ̶̶ elimination 
of formal program and dedicated funding 
(FDOT retained authority to administer a 
workforce program).

• 2022 FTBA advocated legislatively and 
received $1M for marketing road and 
bridge career paths.



FTBA’s Support:  FDOT Statewide Workforce

• In 2020 FDOT Workforce Development Program was kicked off.
• Group Course Instruction Initiaves 

• Contractor Job-readiness Hiring and Training Initiative 

• In late 2021 additional initiaves were developed and currently available:



FTBA’s Marketing 

• In 2022 a pilot marketing 
program was kicked off by an 
infusion of $200,000 by FDOT.
• Funds were used for digital 

advertisements and billboards (3 
key urban areas).



FTBA’s Marketing Continued

• 2023 $1M legislative appropriation.   
A multi-phased marketing program 
was kicked off.
• Phases (PH):

• PH 1:  Status – Digital ads and billboards 
(3 key urban areas and surrounding 
urban sectors) are active.

• PH 2:  Social Media – Facebook and 
LinkedIn are active.

• PH 3: Streaming Service Ads  and/or TV 
Ads – future expansion.

• PH 4: Radio and print ads in rural papers 
– future expansion.



FTBA Best Practices Guides

• Best Practices Guides were developed 
by FTBA member Work Group 
participants.

• Purpose of the Guides:  Share the 
Florida civil construction industry’s 
“lessens learned” to assist contractors 
to plan and manage their workforce 
needs in terms of recruiting, hiring, 
training and retaining staff.

Documents Published in January 2023
• Talent Pipeline 

• People Management 



FTBA Talent Pipeline & People Management  ̶
Benefits of Practices Guides

• Builds long-term network with schools

• Guides students through school training options, assist in curriculum 
development, promote internships and recruit post graduation

• Promotes a construction company’s support for continued training / 
certification and most importantly provides opportunities to 
accelerate career growth 

• Encourages career advancement with annual “committed” training, 
and reskill incentives 

• Advances competitive employment benefits (hourly rate / salary and 
overall benefits package)



Talent Pipeline Best Practices Highlights
• Middle School (8 to 12 yrs.) 

• Day Summer Camp – targets innovative fun build 
kit designed to learn about construction

• Speakers Bureau – Discuss types of work
• Classroom Learning Lab

• High School (12 to 18 yrs.) Classroom 
Instruction
• Sponsorship (advertising to attract interest)
• Provide packets to showcase employment 

opportunity and career path in the company
• Speakers Bureau – Discuss early career 

opportunities
• Curriculum Development in school trade 

programs
• Construction Career Days
• Dual Enrollment Promotion
• Mentorship
• Internships

• Trade School (18+ yrs.) Classroom
• Sponsorship (advertising to attract interest)
• Actively Internships & Co-ops training
• Partner with Community Partners (CareerSource 

Florida Offices – State Run Employment Boards
• Job Fairs
• Provide highlights to showcase employment 

opportunity and career path in the company
• Speakers Bureau – Discuss Early Career Opportunities
• Curriculum Development in School Trade Programs
• Mentorship
• Internships



People Management 

Best Practices Highlights

• Sharing human resource processes, strategies and tools scaled to  
company employment size-categorizations
• Recruitment (Online platforms and paid advertisements)

• Pre-Screen (online tools for application reviews [License and 
verification])

• Onboarding (in-person or digital)

• Training (new candidate, on-the-job training and reskill)

• Benefits  Packages (medical, referral programs, and retirement savings)

• Leave Policy

• Community Engagement (Corporate sponsorships and volunteerism)

• Succession Planning (strategies to fill / replace key positions, based on a 
career path development progression)

• Mentorship Programs (internal or external opportunities)



Thank you!

Questions or Comments…
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