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Indiana’s Civil Construction Pathway

Introduction:

	 The horizontal construction industry must solve the workforce shortage to successfully perform work on Indiana’s existing and future infrastructure. Indiana Constructors Inc.(ICI) primary focus is to attract, train and retain high school students to the horizontal construction industry. Building meaningful learning experiences through significant relationships is at the core of the Civil Construction Pathway (CCP). This document provides guidance for all stakeholders to ensure threats are properly addressed for successful implementation of the CCP. The ICI Workforce Playbook will be used as the tool for action which includes recommendations and strategies by the ICI Workforce Development committee’s review of the 2023-24 strategic plan.

Observations:
1. Outdated construction curriculum.
2. Lack of teacher training and professional development opportunities.
3. Student access to internship opportunities.
4. Void between construction education and the horizontal construction industry.
5. Industry awareness (What is horizontal construction?) by school administrators, teachers, parents, and students.
6. Certification fees, plus equipment and material costs for schools and students.
	
Playbook Goals:
1. Connect high school students to the horizonal construction industry via summer/school year internships.
2. Remove barriers: curriculum, teacher expertise, certifications, equipment and materials expense.
3. Market/advertise the Civil Construction Pathway.
4. Collaboration and relationship building to attract, train and retain a 21st century horizontal construction workforce. 

Note: Stakeholder responsibilities listed (parentheses).

Stakeholders:
	ICI
	Indiana Department of Transportation (INDOT)
	Industry Associations (ACEC, APAI, ACPA-IN, IMAA, IRMCA)
	Industry Partners
	Employers/Contractors
	Teacher	
Indiana’s CCP Nomenclature
· 3 Indiana Schools currently offer CCP
· 5 Indiana Schools to implement CCP 2023-24 
· Peer Group instruction summer 2023
· Goal is to add 5 school per school year

Strategies and Responsibilities

Connections:
· School, educator, parent/student, industry connections - (ICI, INDOT< Employer/Contractors, Industry Associations, Industry Partners, Teachers)
· Student Internships 
· Rising senior summer/Work-Based Learning
· Senior school year/Work-Based Learning
· Job Fairs
· Jobsite visits
· Producer plant visits
· Original equipment manufacturer connections
· Sandbox events
· Skid steer certificate
· Mini excavator certificate
· Directional boring/Hydro excavation event
· Concrete day
· Mixing
· Testing
· Placing
· Finishing
· Educator events
· Employer/Contractor open house
· Association events 
· Annual meeting
· Golf
Barriers:
· Professional development for teachers - (ICI, INDOT, Employer/Contractors, Industry Associations, Industry Partners)
· Train the teacher
· Externships
· Association events – annual meetings, golf etc. 
· Costs - (ICI, INDOT, Employer/Contractors, Industry Associations, Industry Partners, Schools)
· OSHA 10
· ATSAA Flagging
· Skid steer certification
· Mini excavator certification

Marketing - (ICI, INDOT, Employer/Contractors, Industry Associations, Industry Partners)
· Social media, 
· TicTok
· Youtube
· Facebook
· Twitter
Collaboration and Relationship Building: (ICI, Employer/Contractors, Industry Associations, Employers/Contractors/Teachers)
6 points of Influence: Employer/contractor classroom visit
· 1 visit second semester junior year
· 2 visits fall semester and early in the spring semester
· Student internships – rising senior summer
· Students visit days (each HS senior has 3 external visits – request students spend the day with your company)
· Employer mentorships (THIS IS IMPORTANT!)
· Host teacher, parent, and students’ events
· Market successes in school spaces
· Signing days
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