
Day 1 
Topic Content Remarks 
Introduction to Alternative 

Project Delivery: What’s 

Different 

Definitions 

- DBB; CMGC; DB 

- IFB; RFQ; RFP 

- Low Bid; Best Value; QBS 

A brief discussion of the following 

topics will be conducted to bring all 

the participants to the same level and 

standardize the technical vocabulary 

CMGC procurement models Models 

- RFQ - QBS 

- RFP - Low Bid;  

- RFP - Best Value  

- RFQ/RFP – Best Value 

Contract structure 

- Preconstruction services 

- Construction 

A discussion of how to interpret the 

solicitation documents associated 

with each model. Also covers the 

two part CMGC contract and how it 

relates to each model. 

CMGC project pricing provision 

models 

Pricing/payment provisions 

- Open books accounting 

- Independent Cost Estimate (ICE) 

- Engineer’s Estimate (EE) 

- Preconstruction fee 

- Guaranteed maximum price (GMP) 

- Contingencies 

- Incentives/disincentives 

A discussion of how to interpret the 

pricing provisions contained in the 

solicitation documents including unit 

price, lumps sum & GMP. Also 

covers the CMGC open books 

principle as applied to each payment 

provision and how the ICE and EE 

relate to the contractor’s price. 

Developing responses to CMGC 

RFQs and RFPs 

Statements of qualifications 

Proposals 

Presentations 

A how-to-win module that presents 

the owner’s perspective designed to 

sensitize the contractor to the do’s 

and don’ts of the procurement/award 

process. 

CMGC Contact Administration Preconstruction administration 

- Design input/validation 

- Cost input/validation 

- Schedule input/validation 

Construction administration 

- Work packaging 

- Prequalification of subs 

- Locking down escalation 

An overview of the important points 

in each phase of the CMGC contract 

with a focus on risk identification, 

risk allocation, and risk retirement. 

CMGC Case Study Presentation of CMGC case study from 

an actual DOT project. 

An informal discussion of the case 

designed to synthesize the concepts 

contained in the previous modules. 

 

  



 

Day 2 

Topic Content Remarks 
DB procurement models Models 

- RFQ - QBS 

- RFP- Low Bid;  

- RFQ/RFP -Best Value 

Contract structure 

A discussion of how to interpret the 

solicitation documents associated 

with each model. Also covers the 

typical DOT DB contract and how it 

relates to each model. 

DB project pricing provision 

models 

Pricing/payment provisions 

- Lump sum 

- GMP 

- Contingencies 

- Incentives/disincentives 

A discussion of how to interpret the 

pricing provisions contained in the 

solicitation documents including unit 

price, lumps sum & GMP.  

Controlling cost and scope creep 

during the DB design phase 

Partnering with the team’s designer 

- Shared proposal risk 

- Stipends 

- Design contingencies 

- Design liability 

Designing to a budget 

- Quantities 

- Design to construction work 

packages 

- Proposal design assumptions 

- Contingencies 

A discussion of how the contractor 

,who will normally be prime, needs 

to relate to its design team as well as 

methods for cost and schedule 

control. 

Developing responses to DB 

RFQs and RFPs 

Statements of qualifications 

Proposals 

Price proposals 

Presentations 

A how-to-win module that presents 

the owner’s perspective designed to 

sensitize the contractor to the do’s 

and don’ts of the procurement/award 

process. 

DB Contact Administration Design administration 

- Design input/validation 

- Owner design reviews 

Construction administration 

- Quality management 

- Scheduling  

- Changes 

An overview of the important points 

in each phase of the CMGC contract 

with a focus on risk identification, 

risk allocation, and risk retirement. 

DB Case Study Presentation of CMGC case study from 

an actual DOT project. 

An informal discussion of the case 

designed to synthesize the concepts 

contained in the previous modules. 

Summary Review of the two days of training. Time left to open the floor to other 

questions. 

 

Day 3 ( ½ day of instruction) 

 

Case studies: TBD 

 


